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SEF 

GBF’s SME Export Facility  
(SEF) enables it to offer 

smaller working capital loans 
for trade financing, helping 
companies that are not yet 

ready for a longer-term 
investment.  

 
Cambodian Crafts Companies  
 

Who are they? 

Lotus Pond (Center for Training, Development, and Revitalization 

of Khmer Fine Arts and Crafts) intends to recapture Cambodia’s lost 

cultural heritage and re-establish handicraft production as a 

sustainable livelihood. Lotus Pond’s offerings in the categories of 

silk, wood work, personal accessories, costume jewelry, furniture, 

and interior design accessories are entirely Cambodian-made. 

 

To help fulfill its social mission, Lotus Pond assists local artisans helping them 

design and offer their products to larger retailers such as Lotus Leaf and 

Marks and Spencer (M&S), as well as local retail shops and hotels in 

Cambodia.  Lotus Pond also supports the creation of smaller production 

groups and the hiring of subcontractors to help complete orders.  

 

Villageworks produces textiles for export from recycled materials. Products 

include hand-woven cotton or silk fabrics, hand-woven women’s accessories, 

recycled rice purses, and souvenirs.  Villageworks allows local artisans to 

either work from home alongside their own small retail shops or in a 

centrally located Villageworks training center. In addition to design and 

quality training, added benefits offered to 

artisans and employees include 

transportation to training centers and 

personal development training programs 

that focus on areas such as social skills and health education. 
 

GBF & SEF’s Impact 
 
Through its SME Export Facility (SEF), which offers working-capital loans to 

organizations too small for a longer-term investment, GBF is working with both 

Lotus Pond and Villageworks.  Working capital is necessary to fulfill orders and pay artisans for their goods prior to 

receiving payment from the buyers (usually months after the product is sourced).  Without working capital, 

companies like Lotus Pond and Villageworks cannot meet their existing orders, much less grow their companies.  

Companies like Lotus Pond and VIllageworks do not have access to local bank financing in Cambodia since they do 

not have the overcollateralization required by the banks.  
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By connecting small artisans to large buyers, Lotus Pond and Villageworks provide artisans with access to a market 

and enable them to earn a sustainable income.  These companies also help the artisans improve their quality and 

design to meet the standards of global buyers.  In Lotus Pond’s case, GBF engaged Traidcraft, a U.K based fair 

trade organization, to provide marketing, financial literacy, and administration trainings.  In total, Lotus Pond and 

Villageworks have helped 1,167 artisans to sell their products.  

 
Lotus Pond was recently given a trial order for silk cushions from British retail giant Marks & Spencer, with a 

continuous order if the trial was successful.  Over 600 artisans (weavers, dyers, loom operators) from several 

villages are involved in completing this order.   As a result of the growth in income in the area, street vendors 

appeared around the villages where the weaving was being done.  The increase in wages allowed artisans to 

purchase their breakfast and lunch while weaving - this saved on cooking time for them and provided income to 

the vendors.   

                                            *The family is multiplied by 5 to get the most accurate number of beneficiaries 
 
Villageworks recently obtained a SEF loan of $25,000 for working capital needed to meet three purchase orders 

totaling $43,710 from buyers in Belgium and the United States.  As of March 2010 Villageworks has $57,998.90 in 

purchase orders. Around 300 employees (16 production staff, 8 retail shop employees, 40 producers who work 

regularly and are paid by piecework, and an additional 100 families) will benefit from the increase in work. 

 
 
 
 
 
 
 
 
 

 
 

 
Lotus Pond and Villageworks are just two examples of how access to working capital can substantially improve the 

growth of small, artisanal companies.  GBF is also working closely with other crafts producers in Cambodia whose 

revenues are currently too small to qualify for a SEF loan. Though unable to provide loans GBF is able to provide 

technical assistance in operations areas such as quality control and export documentations.  

Stage of 

Work Employees Female Male

No. of 

Families

No. of 

Beneficiaries

Color Dying 10 4 6 3 20

Loom Set Up 20 17 3 6 30

Weaving 90 86 4 70 350

Finishing 25 20 5 8 40

Sewing 30 20 10 30 150

Admin 4 3 1 4 10

Total 179 150 29 121 600

Beneficiary Snapshot 
 

Name: Veang Jan 
Job Description: Pattern and Sample Maker, Trainer, and Quality Control 
Monitor 
Ten years ago Veang heard about Villageworks from a friend, and started 
working for the company. Prior to this she helped farm a small plot of land, 
sold melon, cigarettes, beans and nuts a long distance from her home village 
in the Baray District. “From my income in Villageworks I had saved money to 
buy a land (farming) & raised pigs.” 
 


