Chief Financial Officer
 for SELFINA, Dar es Salaam, Tanzania

The institution:

Created in 2002, the institution is a highly-successful for-profit company that makes capital available to women entrepreneurs in Tanzania through microleasing and microfinance. Its mission is to increase the income and employment of poor women in Tanzania.

The institution is has been growing fast and is planning to continue to do so in the next 6 years. This growth will demand significant structural and operational changes.

The institution has access to a broad range of finance sources, including IFC, FSDT, local banks and more recently from the Grassroots Business Fund, a social fund investing in equity. 
The position:

The CFO is responsible to the Managing Director (MD) and Founder and part of the Management team. He/she will be responsible for all financial matters and for the establishment of company-wide financial and administrative objectives, policies, programs, and practices that insure a sound financial structure in a high-growth environment. The CFO will take on a leadership role to achieve the decentralization of the institution’s operations and to implement the new processes that will enable and support growth. He/she will be working closely with Operations.
Responsibilities:
Strategy: 

· Establish and implement short- and long-term financial, controlling and accounting goals, policies and operating procedures
· Develop and direct the implementation of strategic business and operational plans, projects, programs, and systems
· Develop and implement a financial plan, including cash-flow projections, which will enable the institution to maximize assets, minimize exposure to risk and generate sufficient earnings to achieve its corporate objectives and mission. The performance of the CFO will be based on results to be measured against established targets and set deadlines incorporated within the approved financial plan

Controllership:
· Work with Operations to implement standard processes for loan issuance, approval, disbursement, data collection, repayment and delinquency management
· Review all financial data to ensure that they are properly recorded and that reconciliations are done regularly and in a timely manner
· Establish and ensure proper reporting of Portfolio at Risk and implement standard microfinance procedures in regards to provisioning and write-offs

· Perform regular internal audits of the branches; set-up and train an internal audit/compliance team
· Supervise a senior Controller experienced in accounting, tax and fiduciary reporting
· Ensure the institution is IFRS-compliant

Reporting and Inputs:  

· Develop and produce monthly and quarterly financial and social statements with narratives and analysis for Management, Board, investors and other stakeholders
· Develop daily, weekly, monthly, quarterly and yearly cash flow reporting and forecast

· Establish a yearly budgeting process by Branch, by Department as well as processes for cost control and approval
· Interact with Operations on ad-hoc requests (opening new branches, etc.)

· Train the team in developing more and more in-depth analysis

Relationships: 

· Develop relationships and negotiate terms with financial institutions, insurance providers and 3rd party suppliers

· Work closely with the MD to ensure the institution is properly funded on a multi-year horizon

· Support the negotiation process with foreign investors (back to back loans, currency risk, etc.)

Systems: 

· Ensure branches comply with the requirements and methodology of  the newly-implemented MIS
· Use the MIS to support and improve the work of Operations and of Credit Officers

Management: 

· Oversee the approval and processing of revenue, expenditures, budgets, salary updates, ledger, account maintenance, data entry and tax reporting and compliance;
· Overall management of finance team (one senior Controller, several accountants and cashiers) and of MIS team. Recruit, train, supervise, and evaluate staff.
Procurement:

· Approve all agreements concerning financial obligations, such as capital expenditures or services and other actions requiring a commitment of financial resources. 
· Responsible for the financial aspects of real estate transactions and executes bids, contracts and leases.

Skills & Experience:
· 10+ years of increasing responsibilities in controllership, banking or microfinance

· 5+ years of management experience 

· Previous work experience in and willingness to live in a developing country environment for an extended period of time

· Strong experience in change management, preferably in high-growth environments

· Minimum of a university degree, with a major in finance or accounting preferred 

· Excellent communications skills; able to manage language misunderstandings when dealing with staff and management
· Ability to work with minimal resources and low-skilled staff

· Very comfortable with IT systems and data management

· Perfect English

· Commitment to the institution’s mission of poverty reduction for women
Conditions:

· 2-year contract with possible extension
· Salary: based on experience + bonus on objectives met
· The CFO will report to the MD and will work closely with GBF, an equity stakeholder in the institution
